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Governance as the pathway to more 
women in senior roles…
Over the past generation, the family office as a vehicle for investing and 
managing wealth has become more widely known and understood. Over the 
same period, the case for gender diversity at the head of companies, and the 
importance of achieving and maintaining good governance, have moved up 
the agenda significantly. 

While gender diversity and the role of women is an area of growing importance, 
there is yet little to no research on the topic in the family office sector. 

Guernsey, as a jurisdiction at the forefront of family office and the servicing 
of private wealth, is better placed than many to investigate the issue further. 
Guernsey Finance commissioned Family Capital to look at the role of women 
in family office vehicles, globally. 

The research was both quantitative and qualitative, and included interviews 
with 30 family offices and 1,000 single-family/principal offices to gain a more 
holistic view of gender diversity, its impact on governance, and the role of 
women within family offices.

The correlation between gender balance 
and achieving good governance 

The role of governance has previously not necessarily been a significant issue 
for family offices. Enacting formal governance structures – aside from the most 
basic concepts – has not always been viewed as important. However, in the 
last 10 years that has changed. Just as gender balance has risen in importance, 
along with a multitude of other social issues, so has governance. There appears 
to be a correlation between greater representation and achieving good 
governance – the suggestion is that the more women in senior positions, the 
greater the emphasis placed on achieving and maintaining good governance.
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75% 
think that their 

family office is doing 
enough to ensure 

gender diversity in 
senior roles
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Governance structures improving the gender balance
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In addition to identifying the correlation between improving 
the gender balance and achieving and maintaining good 
governance, the research findings confirm that there is a 
distinct lack of formal mechanisms and levers within 
typical global family office governance structures 
to address gender imbalance. 

80% of those surveyed said they have no 
gender diversity guidelines within their business, 
although 75% of respondents also think that 
their respective family office is doing enough 
to ensure gender diversity in senior roles.

The correlation between gender balance and 
investment decision-making

Findings suggest that the 
more women there are in 

senior roles, the more likely 
it is that the family office 
will adopt an impact-led 

investment strategy.

Research shows that the 
more diverse a group, the 

more informed the decisions 
made. As a result, the more 
women, the more rounded 

the decision.

Women are more likely 
to adopt a risk-averse 

investment strategy. This 
approach often suits HNW 
families that are looking to 
consolidate and preserve 

their existing wealth.


