
Women in family office:
Middle Eastern perspective
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The region is following the 
global trend of greater female 
representation...
Guernsey, at the forefront of the family office sector, has taken a look 
at the role of women in family office vehicles, and the degree of female 
representation within those structures – particularly in senior positions. 

In mid-2020 Guernsey Finance commissioned Family Capital to carry 
out research. A key region of focus was the Middle East, specifically 
the Gulf region. Family Capital drew on its database of 30 single-
family office and family holding groups in the region. Findings broadly 
suggested that while the senior positions within vehicles are held by 
men, just like the rest of the world, the trajectory in this sector in the 
region is moving toward greater female representation.
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Almost 15% of 
family offices 

surveyed have 
women in senior 

management 
positions.

Fewer than 
50% of family 

businesses have 
succession plans.

According to the 
Boston Consulting 

Group, women manage 
almost $800 billion 
in assets, amounting 
to 13% of the region’s 
total wealth of some 

$6 trillion.

Of Family Capital’s 
database of 30 single-

family offices in the 
Middle East, each of 

whom were interviewed 
during the primary 

research phase, just four 
had female managers.
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The current state of the market in Middle Eastern family offices



65% 
65% of respondents in 
the Middle East believe 

the role of women in 
providing wealth advice 
is more accepted than it 

was five years ago.

30% 
Women now comprise 

30% of people on 
company boards.
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Changing perceptions 
in the region
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Just as the rest of the world moves forward towards 
improving gender balance, the Middle East is no different. 
Changing attitudes and perceptions are resulting in 
women in the region being viewed as important and 
valued members of staff in the corporate world. However, 
while family businesses are still dominated by male senior 
management – just as they are elsewhere around the 
world – the region is tainted by its reputation on notable 
cultural and societal norms. Women often play a much 
bigger role than assumed at first glance.

Studies from big professional services 
groups suggest that fewer than half of 
family businesses in the region have 
formal succession plans in place, and men 
continue to dominate de facto decision 
making over succession.

Interestingly, Shariah law has enabled 
women to possess wealth of their own 
accord. Shariah inheritance laws give 
women in the region more ownership of 
assets. This has led to many more women 
sitting on boards of directors at family 
businesses in the region, with some 
estimates saying women now comprise 
30% of people on company boards.

Governance and 
succession planning


